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Policy dialogue in Mopti, Mali       

On the 18th and 19th of April, PfR partners CARE and 
Wetlands International organized two workshops in Mopti: 
a training and a policy dialogue. The partners invited 
several participants besides the PfR partners such as other 
NGO’s,  governmental technical institutions at regional and 
local levels and officials of the Mopti and Segou region. 
 
The training disaster management and prevention was 
attended by representatives of specialized services such as 
the civil protection at regional level, AEDD (Agency for 
Environment and Sustainable Development) and the 

national institution in charge of the development of the National Climate Change Policy (NCCP), 
Strategy and Action Plan. It aimed to raise awareness and discussion among the present actors on 
different themes such as contingency planning and the role of ecosystem and climate minimum 
standards.  
 
The policy dialogue was organized under the chairmanship of Mopti’s governor’s adviser for 
economic and financial affairs. 60 participants, mainly policy makers at regional, local and community 
levels attended. Different themes were touched upon, such as the National Climate Change Policy, 
Strategy and Action Plan and lessons learnt regarding disaster management in Mali. Moreover, a 
success story from Nicaragua on a climate change strategy that was integrated in development 
planning at the municipality of San Lucas was presented to the team and discussed.  

 
Several recommendations from the participants followed the debate on the integration of DRR/CCA 
and EMR in development plans and policies at different levels, amongst others what measures to 
take to accelerate the implementation of the actions identified in the national Climate Change Policy 
(NPCC) after adoption by the National Assembly, to review socio-economic and cultural development 
plans to integrate DRR, CCA and EMR aspects, as well as to increase accessibility of climate change 
funding for local decision-makers.   
 
The workshop and the dialogue were a success, reflected by the high level of participation in 
discussions and the expression of satisfaction after the workshop. Find out more by contacting 
Bakary Kone.  
   

Empowering women through livelihood diversification, Ethiopia  

The semi-arid and arid dry land of Borana area is endowed with several flora and fauna species, 
which are used for a range of purpose by local communities. Aloe is one of the plant species with a 
wide distribution in the vast rangelands. Out of the 14 species of the Aloe plant of Ethiopia, seven are 
found in the Borana low land area around Liban, Yabello, Dire and Miyo. As a result, PfR partners 
supported the establishment of women aloe soap production group in Melbana PA. As part of 

livelihood diversification support, 25 pastoral women 
group members have been organized and empowered 
through trainings and technical supports on 
knowledge and skill of cooperative management, cash 
saving and financial management related to this 
activity. With inputs such as caustic soda, palm oil, 
basins, soap molds, reservoirs, dyes and perfumes, 

mailto:bkone@wetlands-africa.org
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the group produced around 290 pieces of soap in 2012. A production centre was constructed, 
together with a pilot shop in the village. Find out more by contacting Moges Abebe. 
  

Rehabilitation of degraded hills, cleaner cooking and improved water supply 
in Goru Gotu, Ethiopia 

During the PfR mid-term 
review, local PfR partners and 
visitors from HQ visited a field 
project from the Ethiopian Red 
Cross. They witnessed the 
reforestation of degraded 
hillsides by the local population, 
the establishment of a 
Women’s Fuel-Saving Stoves 
Production Centre and the construction of a reliable water supply system, supported by the 
conservation of vegetation up-hill and the contribution of work by the community members and 
construction material from the local government.  Local early warning committees have been 
installed in the communities and are connected to government authorities. Through the range of 
complementary activities,  communities are increasing their resilience. Find out more by contacting 
Moges Abebe. 

 
Setting up a local roundtable on climate change, environmental awareness 
campaigns and microprojects in El Estor, Guatemala 

On the 28th of May, Wetlands International and the Guatemalan Red Cross brought together 24 
representatives of the government, environmental NGOs, indigenous peoples and municipalities to 
build consensus on the establishment of a roundtable on climate change in El Estor, Izabal, 
Guatemala. All those present recognized the importance of having a platform for dialogue and action 
to confront the increased severity of floods, storms and forest fires.  
 
The creation of local roundtables, the preparation of strategic plans and strengthening of the 
national system are priorities for the alliance. Wetlands International is the liaison between the local 
partners (CARE-AVM, Red Cross and Caritas) and the coordinators of the national roundtable. 

At the same time, El Estor Municipality is one of the 
municipalities that generates most waste at the department 
level; therefore, it is necessary to hold awareness activities 
among the general population and in the education sector. In 
El Estor, the program has promoted awareness campaigns 
with environmental topics through educational talks and 
parades and also campaigns for the collection of solid waste 
at the municipal level. Entities involved include the Ministry 
of Environment and Natural Resources (MARN), the 
Guatemalan Nickel Company, The Environmental 
Management Unit of El Estor Municipality (UGAM), 
Fundación Defensores de la Naturaleza (FDN) and the 
Authority for the Sustainable Management of the Watershed 
of Lake Izabal and Rio dulce (AMASURLI). 
 

mailto:mabcor@cordaid.net
http://www.climatecentre.org/site/news/429/cleaner-cooking-in-goro-gutu-thanks-to-ethiopian-red-cross-and-netherlands-partners
mailto:mabcor@cordaid.net
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Partners also carry out work at the community level in El Estor. The lack of water in households was 
not frequent in the municipality approximately eight years ago; however, as time has passed, this has 
changed due changes in the watershed recharge zone. Through inter-institutional coordination 
efforts in the municipality and with the program’s contribution, a diagnosis of the degraded area has 
been made and a micro-project profile (action plan) has been prepared for the implementation of a 
multipurpose greenhouse and the reforestation and recovery of degraded areas in the watershed 
recharge zone. The Guatemalan Red Cross in El Estor has facilitated the drafting of this micro-project 
together with the MARN, AMASURLI, UGAM and FDN. Find out more by contacting Andres Galvez.  

 
Reducing disaster risk through the bio-rights approach in Sololá, 
Guatemala.  

CARE Guatemala and Wetlands International have joined hands 
outside of the PfR programme to reduce the disaster risks of four 
Maya K'iche' communities in the Sololá Department in Guatemala 
through the implementation of a bio-rights microfinance scheme.  
Past May, an important step was taken by the signing of the bio-rights 
agreements for the implementation of measures to reduce their 
vulnerability to landslides, mudslides and a difficult climate during 
winter time.  

 
Under the agreements, the communities implement disaster risk reduction and climate change 
adaptation measures. In exchange the bio-rights initiative of Wetlands International and CARE 
Guatemala provides micro-finance activities to fulfill communities´ needs. The bio-rights approach 
was developed by Wetlands International and tested and applied in Mali and Indonesia, amongst 
others.  Find out more by contacting Sander Carpaij.   
 

Documenting lessons learnt in a writeshop in Indonesia 

What have we achieved so far?  What are we learning?  Those were the key questions posed to the 
PfR partners during a writeshop held in Bali, Indonesia, last June 3rd-9th.  

Through the support of the Climate and Development 
Knowledge Network (CDKN), the Red Cross Climate Centre 
engaged the International Institute of Rural Reconstruction 
(IIRR) to facilitate a writeshop to document good practices 
and lessons from the implementation of PfR in two countries:  
Philippines and Indonesia.  It was participated by a total of 25 
participants, 16 females and 9 males; comprising of 11 
Indonesians and 14 Filipinos.   

A writeshop is a process of documenting experiences to 
produce a written output.  It involves peer and expert review, 
critiquing and a cycle of revisions.  IIRR, with the support from 
a steering committee from PfR participating partners, 
provided necessary technical support and guidance to enable 
the participants to reflect on their experiences and highlight 
their achievements, as well as cull out lessons, through 
developing case stories.  Beyond this, learning exchange 
between the two countries was also given emphasis during 

mailto:agalvez@cruzrojaholandesa.org
http://www.lac.wetlands.org/Loquehacemos/ReduccióndelRiesgodeDesastres/BioderechosenGuatemala/tabid/3085/Default.aspx
http://www.wetlands.org/biorights
mailto:sander.carpaij@wetlands.org
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the plenary discussions.   
 
24 case stories were developed during the writeshop.  Most of them discussed initial gains in 
community resilience building through community empowerment, community preparedness, small–
scale mitigation measures, indigenous and local knowledge, strengthening livelihoods and natural 
resources management.  Institutional changes towards mainstreaming the PfR integrated approach 
of DRR, CCA and EMR are slowly but gradually taking place among the PfR partners.  Important 
advocacy initiatives have started aiming to enable up scaling and institutionalizing of lessons learnt.  
 
Participants indicated that the participatory process during the writeshop promoted critical thinking 
and openness to other perspectives; which they found highly rewarding.  Find out more by 
contacting Emily Monville Oro.   

 
Investments in mangrove rehabilitation in North Ende, Indonesia  

Villagers in Kotabaru village, North Ende are increasingly concerned with the environmental damage 
in their coastal areas. Abrasion and tidal waves continue to erode the coast of Bele hamlet which as a 
result is becoming increasingly isolated. These factors are for a great part related to the conversion 
of vast areas of mangrove forests into agricultural land or salt ponds. As an effect, road access and 
human settlements are damaged, causing difficulty for children to go to school and disruption of 

economic activities. 
 
Within PfR, Wetlands International – Indonesia 
Program (WI-IP) is pioneering efforts towards the 
improvement of the coastal area in Kotabaru village 
through mangrove rehabilitation.  
 
A community group in the village called Ma'e Welu 
was formed and facilitated by WI-IP, consisting of 20 
people including young people, women, and 
community leaders. Up to now, the group planted 
5000 trees and has grown 20000 saplings of 
mangrove species. The group has also developed 

alternative livelihoods -such as a goat nursery- to strengthen the welfare of its members. WI-IP 
supported the group and the community in general to build a network and establish collaboration 
with other institutions and agencies such as the Maritime and Fisheries Office in Ende District, a 
regional mangrove working group and a disaster agency in Ende District. Partnerships with those 
parties are very important to share tasks and responsibilities towards disaster risk reduction, as well 
as to find alternative funding resources to sustain the project. 
 
To celebrate the national independence day, WI-IP together with above parties conducted mangrove 
planting in Kotabaru village, which was attended by the head of Ende District, government owned 
company officials, the private sector, school children, the head of Kotabaru village and the 
community. The head of Ende District, Mr. Don Wangge, mentioned that the existing coastal 
conditions in Kotabaru are getting worse; up to 100 m of land has been lost and due to logging and 
land clearing,  mangrove forests and local animals like monkeys have disappeared. Enforcement of 
mangrove protection was highly encouraged by Mr. Don Wangge. An example is that if one tree is 
cut, it should be replaced by 100 mangrove saplings.  Also, rewards will be given for them who plant 
and care for mangroves. 
 
Officials from a government owned company and officials i.e. Maritime and Fisheries Office, Bank 
BNI, PLN, Bank BRI, and private sector parties i.e. Bank Mandiri contributed to the group with IDR 

mailto:Emily.monville@iirr.org
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40,8 million and 800 mangrove saplings in total. Through the fund, both rehabilitation efforts and 
livelihoods will be supported. Next year, the government and private sector are planning to allocate 
funds to support the group and community by additional fund and saplings. Cooperation and 
collaboration between all different stakeholders is essential for successful rehabilitation efforts. Find 
out more by contacting Idai Ngurah.  
 

Risk reduction lessons prove useful in PfR villages in India  

Cyclonic storms are a major hazard in Bay of Bengal and routinely impact lives and livelihoods in the 
eastern coast of India and Bangladesh. PfR villages are 
gradually becoming better prepared to anticipate and 
respond to these events, as was evident from the way the 
communities dealt with cyclonic storm ‘Mahasen’. 
 
Mahasen was a relatively weak tropical cyclone formed on 
May 10, 2013 over the Southern Bay of Bengal and making a 
landfall near Chittagong in Bangladesh on May 16, 2013,    
claiming 12 lives. The impacts of the storm on Odisha coast  
were felt at maximum level on 27 May 2013. The 
Government of Odisha issued early warnings for the entire  

   coastline.  
 
Two of the PfR villages, Keutajanga in block Astaranga and Sanapatana in block Krushnaprasad of Puri 
district were severely affected with 2m high waves intruding into villages breaching the 
embankments at night. Water entered the crop fields and habitation areas. Had it not been for the 
early and timely action of the Village Level Disaster Resilient Committees (VLDRC) formed under PfR 
project, the incident could have easily claimed lives.  
 

VLDRC immediately responded to the situation by effectively 
utilising the early warning mechanisms installed in the village. 
The Rescue and First Aid team evacuated villagers and 
livestock to upland areas opposite to the sea coast at 
Keutajanga and to a cyclone shelter at Sanapatna. Prior to 
government support and aid, the community took initiatives 
to utilise the newly formed Village Disaster Fund for the 
repairing of breached areas and strengthening weak areas in 
the embankment.  VLDRC president, Mr Madhaba Bola said: 
‘We could be saved because we responded quickly and 
collectively with the help of motivated and trained youth 
available in the VLDRC task force. We thank the PfR team for 

implementing the project in our village.’ Find out more by contacting Ritesh Kumar.  
 

Risk reduction plans supported by PfR become tool for fundraising in Bihar, 
India.  

PfR India is supporting the development of village level risk reduction plans as means to guide 
resilience building interventions at local levels. These risk reduction plans are emerging as a platform 
for communities to identify interventions required to reduce risks and support sustainable 
livelihoods. The case of Tirwah Vikas Sangharsh Samiti (TVSS) presents how these plans support local 
fund raising to meet development aspirations. 

Community strengthening embankments at 
village Keutajanga, Astaranga block, Puri 

Sea water intrusion at village Sanapatna, 
Krushnaprasad block, Puri 

mailto:idai.ngurah@redcross.nl
mailto:ritesh.kumar@wi-sa.org
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TVSS came into being as a CBO through the efforts of local PfR partner CARITAS, meant to undertake 
advocacy to include Community Managed DRR (CMDRR) investments into local developmental 
planning. It has a membership base from over 50 villages of of West Champaran district in Bihar. PfR 
facilitated the formation of this CBO and provides assistance for community mobilisation and liaison 
with various stakeholders.  

 
TVSS developed risk reduction plans to securing livelihoods in 
the flood prone area of Tirwah block, West Champaran 
district. The lack of connectivity with safer grounds was 
identified to increase vulnerability of communities to the 
impacts of prolonged flooding and waterlogging. Furthermore, 
strengthening and greening existing embankments and 
developing public health facilities were other high priorities 
identified during the planning process. 

 
 
 
TVSS did not only support the development of the risk 

reduction plan, but has been active raising resources for 
implementing the various decisions. With a small investment 
of Rs. 10,000 made by PfR, the CBO has managed to leverage 
over Rs. 420 million for the construction of a bridge and a 
road with support of the existing government schemes.  The 
CBO is confident that all interventions as identified in the risk 
reduction plans will be implemented, and the communities 
will be better prepared to anticipate and respond to the flood 
risks. Find out more by contacting Ritesh Kumar.  
    
 
 

A regional forum on coffee and climate change, Nicaragua   

Coffee has an important social, environmental and economic value for Nicaragua. It generates 
permanent and temporary jobs, benefitting both coffee grower communities and others. However, in 
Central America and at a global level, the crop is threatened by a fungus (Hemileia vastratrix) that 
causes coffee rust. In Nicaragua, this has caused a reduction in yields of 40% during the 2012 /2013 
production cycle. Without a joint management and monitoring strategy from the government and all 
other stakeholders involved in the coffee chain production, this could have catastrophic effects for 
the sector.  

 
Within this context, PfR partners CARE Nicaragua, Madriz Municipalities Association (AMMA), 
Institute for Human promotion in cooperation with the Nicaraguan Red Cross and Wetlands 
International, organized a regional forum on coffee and climate change, with the theme “the future 

Peaceful demonstration through motor cycle 
procession by TVSS and community during Chief 
Minister’s meeting 

 

Honourable Chief Minister Bihar, Mr. Nitish 
Kumar discussing local issue with President 
TVSS during Seva Yatra 

 

mailto:ritesh.kumar@wi-sa.org
http://www.youtube.com/watch?v=4ZIqubkdCb0


8 

 

of coffee in changing climate: challenges and opportunities”. The objective was to stimulate a 
harmonious dialogue around the common interests in the future of the coffee sector. The 
participants looked for viable alternatives that draw on scientific, empirical and technical evidence 
and thus ensuring adequate adaptation to climate change and disaster risk reduction.   

 
Over 250 persons attended the event, representing municipal governments, state institutions, NGOs, 
national universities, research centers, international organizations, producer associations, 
cooperatives, individual coffee growers of north Nicaragua and national, departmental and local 
media. The main achievement was a constructive dialogue between government agencies and 
producers that allowed defining points of common interest, problems and agreed solutions to enable 
adaptation of livelihoods in a sustainable way. Participants agreed that climate change is a fact and 
that its effect are generating changes in the phenology of crops, unusual behavior of pests and 
diseases as well as decreased production and quality of crops. It was also associated with the loss of 
subsistence crops, either by drought or excessive rainfall, death of livestock due to starvation and 
low milk production.  
 
It was concluded that good coffee policy and adaptation programs can enable moving forward in the 
medium and long term, but if and only if there is participation and consensus of all involved in an 
ambiance of support and shared responsibilities. The final report of the forum contained the 
demands and strategic proposals of the participants in from a technical, research and financial 
perspective.  This has been used by the Ministry of Agriculture and Forestry of Nicaragua as an input 
in the development of an action plan to deal with the effects of rust and climate change, developed 
by the national government in February 2013. Find out more by contacting Denis Argeñal.  
 

Capturing local and indigenous knowledge in  Nicaragua  

 
Between July 2012 and March 2013, together 
with the elderly council of the Chorotega 
indigenous people, community leaders, 
farmers, women and children, the Nicaraguan 
Red Cross ran activities with 14 communities 
of 3 municipalities of the department of 
Madriz, aiming to collect information about 
indigenous and local knowledge.  
Women shared information about natural 
medicine and recipes with alternative foods, 
and children talked to their parents and 

grandparents in order to identify and later on draw signs of nature indicating changes in the weather 
or in seasons. Farmers as well gave insights about cues of nature indicating changes in the weather 
useful for agricultural and disaster preparedness activities, and shared knowledge about the use of 
native seeds and traditional pest management. 

 
On 24 April 2013, a fair was organized to celebrate Earth Day 
in San José de Cusmapa. Communities of all three 
municipalities participated in an alternative foods recipes 
contest (based on the recipes collected in each community), 
and some kids dressed up with recycled materials. The local 
Ministry of Health office, a nutrition expert, and 
representatives of the local Union of Agricultural Cooperatives 
revised the information gathered through this process. 
Students of the Universidad Católica del Trópico Seco will soon 

mailto:Denis.Argenal@ca.care.org
http://youtu.be/rfzAGfucFKk
http://youtu.be/rfzAGfucFKk
http://youtu.be/Yh9N7rfvs84
http://www.youtube.com/watch?v=Adv1FgKMHvw
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start their theses on 4 related topics, in order to help validate the information collected.  
 
Information about indigenous and local knowledge and practices will serve for the dissemination of 
good practices and for the development of early warning systems in communities attended by the 
programme. The process also allowed for a better understanding of risk perception and beliefs, and 
the valorization of the wealth of knowledge of communities. Find out more by contacting Maya 
Schaerer.  
 

PfR partners initiate regional platform for stakeholders around Ewaso Nyiro 
River Basin, Kenya 

The Waso Rivers User’s Empowerment Platform (WRUEP) is a living testimony of how PfR partners 
influenced the lives and livelihoods of the communities living along the banks of Ewaso Nyiro River. 
WRUEP is an umbrella organisation incorporating 50 active community organisations in Isiolo North 
and Isiolo South constituency to adapt to the dynamics of the Ewaso Nyiro River Ecosystem. WRUEP  
advocates for issues affecting the down-stream users all the way from Gotu to Basa, Kinna to 
Modogashe and mobilizes  local communities and initiatives to respond appropriately to the river.  
  
During an inaugural meeting goals were set, WRUEP management committees were selected and 
thematic areas were identified. Meanwhile, strategies and a workplan have been developed. The 
WRUEP had a fruitful meeting with the Governor of Isiolo County, the National Drought Management 
Authority (NDMA) and the Ewaso Nyiro North Development Authority (ENNDA), which expressed a 
lot of support and intentions for partnership.  
 
The WRUEP is now preparing for an important event in August 2013, a camel caravan and donor’s 
conference. The camel caravan is set to be launched in Merti and terminates in Archer Post about a 
week later, where a team of up-stream users is expected to join them. It is hoped that the event will 
be one step further in the efforts to join hands and support sustainable use and management of the  
Ewaso Nyiro River for the benefits of current and future generations.  Find out more by contacting 
Sirak Temesgen.  
 

Women inclusion for food security in Osiolo, Kenya    

Local partners in Kenya are working to reduce the dependence on food aid and make a special effort 
to involve women to improve food security and household income. One of the women involved in 
this effort is Lana, a proud and confident farmer in Korbesa village, Isiolo County. She gladly shows 
her shamba (farming field) with an abundance of healthy maize, kale and water melon fruits that she 
is to harvest soon. 

 
Lana is among the women who have been entrusted with a key 
responsibility within the Korbesa community. She is a member of 
the community development committee, which is responsible for 
planning development activities in Korbesa. “Getting to this level 
has not been easy”, she sais. “Initially, women were not allowed 
to participate in these committees, work in the farm field or own 
a shamba. Kenya Red Cross came in and after numerous 
sensitizations of our men on women participation, their attitudes 
changed gradually and now I have a shamba from which I farm 

and sell the produce to improve my life.”  
 

mailto:mschaerer@redcross.nl
mailto:mschaerer@redcross.nl
mailto:stemesgen@redcross.nl
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In the last two years, community members agreed that increasing women participation has been key 
in improving household income. Certified seeds were distributed and the community was linked to 
an agricultural extension worker. Farm yields have increased and there is surplus harvest that has 
supported new income generation e.g. the opening of small kiosk shops and restocking of livestock. It 
also enabled them to pay school fees of secondary students. As a result, the number of relief food 
dependence has reduce immensely from 1322 persons in 2011 to 1069 persons in 2013. 
 
Community elder Mzee Jarso notes that this has especially helped the widows in the community as 
they were even more marginalized compared to the married women. “The participation has also 
brought dignity and self-esteem to me as a woman. Women are now able to contribute in income 
since we can own farms and sell the farm produce. We are really thankful for the awareness created 
by the Kenya Red Cross Society that has helped earned us respect in ways we never imagined.” Lana 
concludes. Find out more by contacting Sirak Temesgen.  

 
Wetland demarcation to reduce the risk on floods in Uganda 

In 2011, Cordaid implementing partner SOCADIDO conducted a community risk assessment in 8 
communities of Amero parish, Acowa sub county, Amuria district in Uganda. The communities 
ranked drought and floods as the most common hazards and they believed human activities such as 
bush burning, tree cutting and wetland degradation were the main causes of these hazards. DRR 
groups were established and trained and as a result of the assessment and the communities 
developed different DRR measures to ensure they minimize the impact of these hazards, such as tree 
planting and growing drought resistant seeds.  
 

The participants noted that that they and their crops were 
more exposed to floods because of some individuals 
encroaching the wetlands. Moreover, siltation occurred due to 
the cultivation of rice. The DRR groups developed an action 
plan and decided to demarcate the wetlands, since the 
number of rice farmers was small compared to those that are 
affected by the floods. The rice farmers resisted that their rice 
was still in the wetlands and that demarcating the wetlands 
would affect their harvest. The authorities helped to show the 
communities where the upland ends and the wetland starts, as 

community members were not aware of these boundaries.  

 
SOCADIDO organized for a sub county coordination meeting in liaison with the sub county 
authorities, to which invited DRR members voiced their concerns on the demarcation of the wetlands 
and the limited grazing ground for their animals. Together with the district natural resources officer,  
they resolved that those who still had their crops in the wetland would be given space up to 
December 2012 to harvest their crops, but should not re-plant. They also mobilized the community 
to develop bye laws for wetland protection. 

 
The district natural resources officer showed positive interest in supporting the communities 
regarding their concerns, more so because the district was interested to implement a district 
ordinance on environmental restoration and protection. The natural resources officer asked the 
community organizers and the DRR groups to mobilize the communities for preparation meetings 
before the actual demarcation, with several other county and district officers. At the demarcation 
day, community members turned up in big numbers with tools to demarcate the wetland, the elderly 
guiding them. The natural resources officer promised to support the communities with sign posts in 
the next financial year 2013/2014. 
 

mailto:stemesgen@redcross.nl
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Currently SOCADIDO is exploring if and how they can engage with communities at the other side of 
the wetland, to ensure that efforts are effective.  Find out more by contacting Moges Bekele.  

 
Building strong community organizations for sustainability in Uganda  

Local Cordaid implementing partner Caritas Moroto has 
been implementing the PfR program in 12 communities in 
Iriir sub county, Napak District. It believes that having a good 
institutional framework is essential for effective 
implementation of DRR/CCA/EMR interventions and for 
sustaining risk reduction efforts in the long run.  As a result, 
Caritas Moroto established 12 functional CBOs and DRR 
committees drawn from customary institutions, formal 
administration and community members, with around 25       
members. Those committees can act as a vehicle for    

     advocating desirable policy change to local governments in 
      the 12 communities in Tepeth and Nabwal Parishes Iriir sub 

county, Napak District. At community level, they have yet successfully developed and implemented 
community bye laws and conducted trainings on environmental management to enable leadership to 
enforce a law against charcoal burning along the mountain area. 
  

The investment in forming and strengthening DRR 
committees and their working groups pays off.  The groups 
generate a sense of collective identity and membership, 
enhancing solidarity,  brotherhood and solace. Another 
comparative advantage for the members of the organized 
groups is ease of access to and interaction between the 
community and development partners on the one hand, and 
between them and government on the other. For example, 
in the Kodike community, farmers were able to get 
agricultural inputs under the National Agricultural Advisory 
Service to supplement those  provided by the organisation. 

     As a result, these farmers were better trained and did better 
than those who were not members of the groups.  

 
Another result is that the groups are now able to integrate other aspects into the day to day 
implementation of DRR measures, such as income generating activities, for instance to veer into 
collective ventures like retail businesses through a savings and cooperative scheme. Through peace 
groups, conflict mediation tools have been used to reduce conflict between communities over scarce 
resources. Finally, some group members became role models for the whole community, leading to 
replication of the increased crop production outside the groups. Find out more by contacting Moges 
Bekele 
 

Helping others to be better prepared in the Philippines  

 “It used to be a calm sea, further away from our fields and houses.” This is how Flor Ortiz, one of the 
community members of Barangay Tayaga, in the Municipality of Claver, Surigao del Norte describes 
the sea. The house of Nining was one of the many houses destroyed by the storm surge on March 18 
2012, after the mega earthquake struck Japan. The storm surge affected those living near the shores 
of Surigao like in Barangay Tayaga.  

Natrurmrum IGA group conducting a 
group meeting 

Group Members working on their Group 
Graden in Kodike 

mailto:mbecor@cordaid.net
mailto:mbecor@cordaid.net
mailto:mbecor@cordaid.net
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Nining did not only lose her house, she also lost her pig pens. But this single-mom and Red Cross 
volunteer has not given up and started to build up her life again. She built her house along with her 
pig pens -this time away from the seashore- and carried on with life. 

 
As a Red Cross volunteer, she realized the 
importance of readiness and preparedness in times 
of disaster. Her experience is an inspiration to her 
neighbours. Despite the damages that the big waves 
caused, she still managed to be resilient. She lost her 
home and livelihood but not her spirit. She finds it 
meaningful to be of help to her fellow community 

members. She is active in the information dissemination activities of the Red Cross volunteers and in 
every community activity being implemented by the Partners for Resilience project in the area.  
  
“it is really important to be ready and prepared.” she said after the Disaster Management training 
She appreciates the Philippine Red Cross capacity building activities such as training sessions on 
disaster management and community health nursing. Nining vowed to spend time helping her fellow 
community members be more resilient and self-reliant as they face hazards.  Find out more by 
contacting Elle Fernandez.                  

 
Partners for Resilience present at the Global Platform for Disaster Risk 
Reduction, Geneva, Switzerland.    

The Global Platform for Disaster Reduction was established in 2007 as a biennial forum for 
information exchange, discussion of latest development and knowledge and partnership building 
across sectors, with the goal to improve implementation of disaster risk reduction through better 

communication and coordination amongst stakeholders. The Global Platform is organized by UNISDR, 
UN's office for disaster risk reduction and secretariat of the International Strategy for Disaster 
Reduction.  
 
All alliance members attended the forum to share the successes and lessons learnt from the first 
years of the programme in different events and learnt from others. PfR was leading a side event 
attended by more than 200 participants, in cooperation with several other civil society actors, titled: 
“What binds us: civil society’s view on building resilient communities”. Participants were 
unanimously in their support that HFA-2 should prioritise risk reduction measures for and with the 
most vulnerable people and that local resilience building programmes addressing their needs should 
be at the heart of any national DRR programme. The side event was interactive: all participants were 
challenged to express whether or not they agreed with several statements that were put to them. 
 
PfR was also speaker at the ignite stage on the bio-rights approach, the role of music in DRR efforts 
and innovation in DRR at the local level, presented by local Cordaid partner Karina. The ignite stage 
provided space for selected conference participants to pitch a theme in 15 minutes with the aim ‘to 

mailto:Ellefernandez05@gmail.com
http://www.preventionweb.net/globalplatform/2013/programme/sideevent/view/493
http://www.climatecentre.org/site/news/438/what-binds-us-global-platform-side-event-asks-working-on-resilience
http://www.preventionweb.net/globalplatform/2013/programme/ignitestage/view/418
http://www.preventionweb.net/globalplatform/2013/programme/ignitestage/view/427
http://www.preventionweb.net/globalplatform/2013/programme/ignitestage/view/403
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spark a lasting conversation’. PfR also manned a booth at the side-
event, together with the Partnership for Environment and Disaster 
Risk Reduction.  
 
In addition to this, PfR and several other organizations joined forces 
to organize a community space on public awareness and education, in 
which several discussion sessions were organized on interactive 
approaches such as participatory video, games and music.  
 
Finally, PfR contributed a set of comments to a statement on the draft 

summary of the Global Platform, containing conclusions and findings related to the conference and 
directions for the Way Forward in the light of post-HFA. Find out more by contacting Charlotte 
Floors. 
 

New IFRC community based early-warning guidance stresses ‘timescales’   

The International Federation of Red Cross and Red Crescent Societies published a guidance book on 
community early warning systems. The guidance book stresses the importance of following up 
humanitarian early-warning of hazards with early action across timescales. More information.  

 
New PfR leaflet published : “Putting community resilience into practice”. 

Last May, the alliance partners developed a new leaflet, summarizing 
two years’ worth of case studies and lessons learned from the nine PfR 
countries. The leaflet aims to translate the resilience vision that was 
developed earlier into practice and serves as an inspiration for future 
efforts. The leaflet was distributed widely during the Global Platform 
for Disaster Risk Reduction in Geneva, Switzerland.  More information 
on the leaflet can be found here.  

 

Revised training manual Cordaid on “Community Managed Disaster Risk 
Reduction” 

The Cordaid training manual that has been fundamental in helping communities worldwide 
prepare for natural disasters since 2007, has been updated.  

Cordaid started working on Community Managed Disaster Risk Reduction in 2005 in ten disaster 
prone countries. Cordaid partners receive training, while they in turn train local communities. Local 
people themselves learn how to analyze the hazard and risks in their area. Based on their analysis, 
they develop and implement disaster risk reduction plans. 

In 2007 Cordaid developed a training manual “Building Resilient Communities”, in cooperation with 
the International Institute of Rural Reconstruction (IIRR). This manual is widely used in many 
communities all over the world and available now in seven languages (English, Spanish, French, 
Bahasa, Bangla, Tamil and Hindi). The manual has been revised, and now also includes information 
on how to integrate DRR with climate change adaptation and ecosystems management and 
restoration. Making people and property less vulnerable, managing the land and the environment 
wisely and improving preparedness for adverse events are all examples of disaster risk reduction. 

http://www.preventionweb.net/globalplatform/2013/programme/ignitestage/view/531
mailto:cfloors@redcross.nl
mailto:cfloors@redcross.nl
http://www.ifrc.org/PageFiles/103323/1227800-IFRC-CEWS-Guiding-Principles-EN.pdf
http://www.climatecentre.org/downloads/File/PFR/NLRC_PfR_vision%206p%20web.pdf
http://www.climatecentre.org/site/news/434/partners-for-resilience-carry-2-years-worth-of-lessons-to-drr-global-platform?type=
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The manual can be downloaded online. For more information or ordering a hard copy of the manual, 
please contact Cordaid staff Marlou Geurts or Margot Loof.  

Partners for Resilience Global Facebook Group online  

Since June 2013, a global Facebook group has been initiated, with the aim 
to stimulate the exchange of experiences and the contact between partners 
worldwide. You can join us by looking for the ‘Partners for Resilience Global 
Group’ and send a request to join. Partners in Nicaragua and Guatemala, 
Indonesia and the Philippines already created their own Facebook groups 
to keep each other updated. We are looking forward to hear from you!   
 

 

http://www.cordaid.org/en/news/revised-edition-community-managed-disaster-risk-reduction-manual-available/
mailto:Marlou%20Geurts
mailto:mlo@cordaid.nl

