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Zoning off some sections of the land has assisted in 

rehabilitation of previously degraded rangelands 

Photo credit: IMPACT 

The Il Ngwesi Tourist Lodge provides extra income 

for the community 

Photo credit:IMPACT 

 

The accolades hanging on the walls of Il Ngwesi Conservancy Tourist 

Lodge tell a story of success at the only wildlife conservancy fully 

managed by the community in Kenya. 

 

 
 
 

 
“Previously, the herders 
could follow their livestock 
to far off places including 
to Mt Kenya forest where 
many animals succumbed 
to pests and diseases 
associated with cold 
weather. I know  of 
herders who came back 
devastated after losing 90 
percent of their herd and 
had to painfully start from 
zero.” Samuel Tema, 
Coordinator, Il Ngwesi 
Community Grazing 
Committee. 

Il Ngwesi Conservancy in Laikipia County stretches 8,700 hectares of land and 

remains a model of community-based conservation encompassing climate 

adaptation, ecosystem management and disaster risk reduction strategies. 

For generations, pastoralists living here have relied on livestock as their 

main source of livelihood. Migration in search of pasture and water has 

been part of their tradition and lifestyle. 

However, in recent years the impacts of climate change have necessitated 

the pastoralist communities relying on natural resources to adapt to these 

changes. This has come about with the increasing disaster risks and 

vulnerability levels among the households in Il Ngwesi Group Ranch owing 

to depleted pasture, prolonged droughts, rangeland degradation, livestock 

diseases and insecurity. 

Indigenous Movement for Peace Advancement and Conflict Transformation 

(IMPACT), an implementing partner for Cordaid’s PfR Programme 

conducted a study which informed the need to invest in the community’s 

capacities, assets and practices to deal with environmental shocks and 

stresses. The capacities examined included coping capacity, adaptive 

capacity, disaster preparedness and planning, capacity for climate resilience 

and transformation. 
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Previously degraded rangelands are now source of pasture, at times producing surplus fodder for use during drought.. 

Mr Samuel Tema, coordinator of the grazing committee standing next to one of the hay stores. 

Photo credit:IMPACT. 

 
 
 
 
 
 
 
 
 
 
 

 
"As women we are in the 
crafts where we make 
bracelets, brooches, 
armlets, and decorated 
belts. We display the 
products for sale at the 
Naramati Curio Shop in 
the Lodge and also take 
other to market places.” 
Keneti Kimiri, a member 
of a local women group 
engaged in beadworks. 

During the training, different hazards facing the Il Ngwesi community was analyzed 

among them being frequent fire outbreaks at the Tourist Lodge. After the training, the 

community took upon themselves to install fire extinguishers in six of the tourist 

bandas. Through this process, the lodge was also able invest more resources and 

established a fully graded airstrip making accessibility by air convenient for visitors 

and for evacuation purposes. 

Through the PfR supported survey, it was found out that the group ranch has a 

population of approximately 7,000 people, but with only 2,715 people living within the 

group ranch boundaries. The rest resided in areas owned by the group ranch but 

outside these boundaries. 

As one of the strategies towards resilience building, the community resolved to set 

aside half of their communally owned land for wildlife conservation, eco-tourism and 

livestock grazing zones. By putting up a grazing management plan, the pasture would 

be utilized in a coordinated manner to sustain them during drought while earning extra 

income. 
 

For optimum use of the grazing areas and their sustainability, the land has been 
divided into six grazing zones, one being set aside for wild animals and five others 
zoned off into blocks. Some areas that were previously bare have been reclaimed 
and grass planted as a way of increasing pasture. 

 

The women fraternity at the group ranch have also benefited in other ventures to 

supplement their source of income. Through the tourist lodge, women are able to sell 

their traditional artefacts such as beads, clothes and other decorations to the tourists 

who frequent the lodge and thus enhance their living standards. 

 
 
 
 
 

 



 

 
"We celebrate this 
achievement where for 
the fisrt time, women 
have been empowered to 
take an active role 
towards management of 
natural resources.” Anne 
Legei, one of the four 
women sitting in the 
board of management at 
Il Ngwesi Community 
Conservancy. 

According to the Il Ngwesi community, the presence of the lodge is seen as playing a 
crucial role in livelihood diversification in the area. For instance the lodge has been 
supporting education to hundreds of students through bursary programmes from 
funds generated at the tourism facility. 

 
One of the greatest achievements of the Il Ngwesi Community through the support 

of IMPACT is the registration of the land under the Community Land Act of 2016. 

It became the first Group Ranch in the country to get its land registered under this 

new Act and it now paves the way to unhindered future expansion. 

The Act has also provided an opportunity for women to be included in the 15-member 

Management Committee, a development that now gives them a voice to be part of the 

decision-making process on matters that concern their wellbeing. 

“We celebrate this achievement where for the first time; we have been empowered to play 

an active role in the management of our natural resources,” says Ms Anne Legei one of the 

four women in the board of management. 

 
 
 
 
 
 
 

 


