
Intelligence - general lobby and relationship management
• Lobby internally and externally for inclusion in process: added value, advantages, examples
• Identify whom to speak to when – at all levels
• Map stakeholders

Exploring added value - focused lobbying, brokering and initial assessment
• Determine location and local capacity to support (at neighbourhood level)
• Determine who is best placed, and has the capacity, to represent the most vulnerable/ 

communities – also accept if an organisation might not be best placed.
• Find common concerns among stakeholders
• Define community engagement separately in budget and in ToR so inclusion is guaranteed
• Leverage financing for CSOs – early involvement means need for leverage financing
• Conduct risk analysis
• Take a pro-active role towards ToR
• Manage expectation towards communities

Roles - power mapping and development of ToR
• Align with tools and standards from IFC , World Bank, IFRC and other institutions
• Define finance and time requirements
• Determine who leads locally – and connects with other stakeholders.
• Agree on ToR

Analysis - multi-stakeholder dialogues and workshops
• Select most appropriate tool(s) (VLSA/ VCA/ PDRA) to apply
• Collect data and facts to assess needs and aspirations of communities.
• Identify key messages, ‘minimum requirements’ and translate to practical solutions
• Conduct capacity strengthening and Training of Trainers (ToT)
• Explain to communities: feedback mechanisms, expectation management, and 

trade-offs (linked to minimum requirements).

Assessment - Problems and Solutions/ Proposal Development/ Action Planning
• Co-create with multiple stakeholders
• Engagement with designers of proposal essential. Conduct cost-benefit analysis.
• Align proposal and existing local and sub-national plans
• Assess jointly roles and responsibilities.
• Jointly identify key ‘champions’ to be involved in next phases

Decision making & funding - detailed designs & proposals – towards 
implementation
• Document & deliver community input on final project proposal/ masterplan
• Assess risks & opportunities to ensure continued engagement of communities
• Secure funding, determine timeframe for action – to identify clear next steps 

Cross-cutting
• Ensure adequate staff/ skills throughout the project
• Strengthen capacities and engage with relevant stakeholders

Phasing for development of proposition
• 1: two-pager and links to evidence
• 2: engagement with private sector
• 3: CoP presentation & output
• Extra: publication & presentation

Inclusion and infrastructure development
A step-by-step approach for CSOs

STEP 0

STEP 1

STEP 2

STEP 3

STEP 4

STEP 5

Start of project

Project definition

Evaluation
• Define and document lessons learnedSTEP 6

Closing of project

Objective
To explain the various stages, and provide useful links to documents and 

guides, showing the role and added value of civil society organizations in 

multi-stakeholder processes regarding disaster risk reduction and 

developments impacting communities.

Community Engagement and Accountability
Community Engagement and Accountability (CEA) is the process of and 

commitment to providing timely, relevant and actionable lifesaving and life-

enhancing information to communities. It is about using the most 

appropriate communication approaches to listen to communities’ needs 

and aspirations, ensuring they are actively and fully engaged throughout 

the process and use their agency for change.
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https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/policies-standards/performance-standards
https://www.worldbank.org/en/topic/social-inclusion
https://media.ifrc.org/ifrc/what-we-do/community-engagement/


STEP 0

STEP 1

STEP 2

STEP 3

STEP 4

STEP 5&6

Added value brief of NGOs 
regarding infrastructure 

development (Manila Bay)

General stakeholder mapping
(WaL)

Standards to be included in ToR
(WaL)

To be 
developed

Common concern 
overview

Example of timeline 
(Manila Bay)

General analysis & 
Call for Action

Adapted VCA in 
Chennai, India

Design proposal One 
Resilient Semarang

Design proposal 1000 
Tanks Chennai

IFRC CEA toolkit Key Messages 
CARE/ACCORD Manila 

Bay

Minimum Considerations 
Manila Bay

Multi-stakeholder 
workshops (WaL)

Useful documents and guides

Intelligence

Exploring

Roles

Assessment

Analysis

Decision making, 
funding & 
Evaluation

Funding & Implementation

Focus Group discussions, 
Chennai

Roadmap, Semarang

WaL Reflect

https://library.partnersforresilience.nl/pages/preview.php?ref=606&search=%21collection367&order_by=relevance&offset=0&restypes=&starsearch=&archive=0&per_page=48&default_sort_direction=DESC&sort=DESC&context=Root&k=424ff89db0&curpos=&ext=pdf&
https://waterasleverage.org/file/download/57980073/One-resilient-semarang-executive-summary.pdf
https://waterasleverage.org/file/download/57980072/CITY-OF-1,000-TANKS.pdf
https://library.partnersforresilience.nl/pages/preview.php?ref=603&search=%21collection367&order_by=relevance&offset=0&restypes=&starsearch=&archive=0&per_page=48&default_sort_direction=DESC&sort=DESC&context=Root&k=424ff89db0&curpos=&ext=pdf&
https://library.partnersforresilience.nl/pages/preview.php?ref=602&search=%21collection367&order_by=relevance&offset=0&restypes=&starsearch=&archive=0&per_page=48&default_sort_direction=DESC&sort=DESC&context=Root&k=424ff89db0&curpos=&ext=pdf&
https://media.ifrc.org/ifrc/document/community-engagement-and-accountability-toolkit/
https://library.partnersforresilience.nl/pages/preview.php?ref=608&search=%21collection367&order_by=relevance&offset=0&restypes=&starsearch=&archive=0&per_page=48&default_sort_direction=DESC&sort=DESC&context=Root&k=424ff89db0&curpos=&ext=pdf&
https://waterasleverage.org/file/download/57979823/WAL-photo-impression-1st-workshop-pdf.pdf
https://library.partnersforresilience.nl/pages/preview.php?ref=604&search=%21collection367&order_by=relevance&offset=0&restypes=&starsearch=&archive=0&per_page=48&default_sort_direction=DESC&sort=DESC&context=Root&k=424ff89db0&curpos=&ext=pdf&
https://library.partnersforresilience.nl/pages/preview.php?ref=614&search=%21collection367&order_by=relevance&offset=0&restypes=&starsearch=&archive=0&per_page=48&default_sort_direction=DESC&sort=DESC&context=Root&k=424ff89db0&curpos=&ext=pdf&
https://library.partnersforresilience.nl/pages/preview.php?ref=601&search=%21collection367&order_by=relevance&offset=0&restypes=&starsearch=&archive=0&per_page=48&default_sort_direction=DESC&sort=DESC&context=Root&k=424ff89db0&curpos=&ext=pdf&
https://library.partnersforresilience.nl/pages/preview.php?ref=610&search=%21collection367&order_by=relevance&offset=0&restypes=&starsearch=&archive=0&per_page=48&default_sort_direction=DESC&sort=DESC&context=Root&k=424ff89db0&curpos=&ext=pdf&
https://waterasleverage.org/file/download/57980077/CASCADING-SEMARANG-RECHANNELING-THE-CITY.pdf
https://waterasleverage.org/file/download/57979535/waterasleverage-settingthesceneforacallforaction.pdf
https://drive.google.com/file/d/1s9tNlk9VCLwtXakQ6-POKPlY4W6P112v/view

